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Post-Implementation Services

Here at AXL, we use our expertise to focus on our client’s critical requirements and deliver the right solutions
to ensure maximum value for their Dayforce investment. For over 10 years, we've been a Dayforce
certified partner and our experienced consultants have successfully guided over 350 clients to achieve

their HCM goals.

Our optimization services are tailored to the specific needs of each client. No need to worry if we can help
— we can meet your needs regardless of where you are in your HCM implementation journey.

AXL Global Consulting Services to Optimize Dayforce

“What gets measured, gets done.” You aligned business your objectives to quantifiable KPIs, set
baselines, and are working toward your original goals.

Success
Metric/KPIs Now that you've been live for a while, do you KPlIs align with your current goals? Do they need to be
recalibrated to where you're headed now? Let’s take a look and adjust where needed so you can
continue to gain the benefits of your Dayforce system.
Are your users using the system as intended so that you can reap your ROI?
e You've spent all the time and resources implementing a scheduling system but your schedulers
just copying schedules from week to week or from the same schedules they ran last year.
AdOPtiPn e You've meticulously implemented and tested a date effective time and attendance system with
Strategies automated retro functionality but people are still putting missing hours onto their current
timesheet.
If these scenarios sound familiar, we can help! We'll pull from our tried-and-true strategies to get
your users to see how much the system can benefit them.
Data and : ) , :
Reporting Now that you have all your data in 1 system and have built up some history, we can help you build
Solutions the reports or exports you need to help run your business better. Data is power.

Testing as a
Service/Upgrades

Dayforce releases exciting new functionality multiple times a year, we can help you review the
release notes to see how they impact you and take advantage of the new features. We’ll build a
repeatable regression testing process so that your upgrades are smooth sailing.

Training and
Documentation

Now that the dust has settled on your implementation:

- Do you have documentation that you haven’t had a chance to update since design sign-off and
it doesn’t have all your changes incorporated?

- Do you need your configuration documented?

- Does your training need to be updated because you've added new functionality or upgrades
have changed the UI?

- Do you need to revise your training based on feedback from your users?
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We’'re here for you! We can bring our templates and know-how to get your artifacts updated a’iﬁ

ensure you pass that audit.

Benefits
updates/Open
Enrollment

We can support your yearly Open Enrollment. As your benefit offerings change, we can help you
make the tweaks (or overhaul) needed to ensure you're ready to go on time.

Optimize your

We can help support you with:

Add-on modules

Leverage new release functionality

ROI e Take advantage of synergies from modules you already own
e Acquisition and merger onboarding
e Legislative updates
System

Administration

System Administration assistance for all modules: HR, Payroll, Benefits, WFM
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